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Driver Record and Integrated Vehicle Enterprise System

WHAT IS DRIVES?
The Georgia Department of Revenue and the
Georgia Department of Driver Services are

collaborating on a modernized, joint system for

itl d th iver’s Li
'sl'jsg’;t:ngl(tDeD(L(;I;fATIS) and the Driver'’s License AUGUST 2017

STATUS:

WHY IS DRIVES
¢ DRIVES was awarded to Fast Enterprises LLC.
NECESSARY? DOR is pleased to continue our working

) relationship with Fast Enterprises after many

The GRATIS and DDLS systems are being successful implementations and upgrades for the
replaced because the technology they are state of Georgia. Fast Enterprises has a proven
bas.ed onisin decline and expensive to track record of on-time and on-budget delivery for
maintain. major projects both within the State of Georgia
and across the world.

¢ DRIVES will be implemented in two phases:
Vehicle Services (Phase 1— DOR) and Driver
Services (Phase 2—DDS).

PHASE 1 KEY DATES

¢ DRIVES Updates

* Pre-Planning: 8/21/2017 ¢ DOR is currently recruiting subject matter
. . experts from all 159 counties to be part of

e Project Start: 10/30/2017 the DRIVES team.

* Data Conversion Start: 1/2/2018 ¢ The DRIVES team will be working together

¢ Development Start: 3/26/2018 on_th_e 10th floo_r of the Century Center
building later this year.

Testing Start: 6/14/201

* SR S /14/2018 ¢ The Organizational Change Management

e Training Start: 8/9/2018 tegm_ (OCM) has be_en documentmg_
existing processes in the Motor Vehicle

e Implementation: 5/27/2019 Division and county offices for the past 16

months.
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Questions or comments? E-mail us at drives@dor.ga.gov



