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DRAVES Status - April 2016

¢ The DRIVES webpage was published on the DOR website. You may access it at

becomes available.

on the process.

Upcoming Events

http://dor.georgia.gov/drives. This webpage will be updated as additional information

¢ The RFP solicitation is still in progress. We are nearing the end of the procurement
phase, and anticipate a project kick-off this summer.

¢ The DRIVES team will be located together here at Century Center once a vendor has
been selected. Sitting in close proximity to other team members will create
opportunities for enhanced collaboration and communication. We hope to have the
Century Center location identified by the end of May.

+ A DRIVES - Data project is underway. This project is looking at opportunities to perform
data clean up activities in the GRATIS system. Personnel from various divisions (e.g.,
Legal, IT, Motor Vehicle) will work on data clean up activities and create documentation

¢ May 2016 - Site visits

Timeline

Apr 2016

May 2016

Jun 2016

Jul 2016

Aug 2016

RFP Evaluation Period

Site Visits / Demonstrations

Driver Record and Integrated Vehicle Enterprise System

Contract Negotiations

1.5 months
TBD
TBD



