Monday, May 9, 2016
4:00 p.m.

5:00 - 6:00 p.m.
Tuesday, May 10, 2016

7:00-8:30 a.m.

8:30-9:00 a.m.

9:00 - 10:00 a.m.

10:00 - 10:30 a.m.
10:30-12:00 p.m.
12:00 - 1:30 p.m.

1:30 — 3:00 p.m.

3:00 - 3:30 p.m.
3:30 - 5:00 p.m.

5:00 — 6:00 p.m.

Institute for County Tax Officials

Classic Center
300 N. Thomas Street
Athens, GA 30601
May 9-12, 2016

Agenda

Executive Board Meeting (Classic Center)

Registration (Escalator Lobby)

Registration
Buffet Breakfast

Opening of the Institute
President, Cindy Cannon

Welcome and Remarks

Carl Vinson Institute of Government, University of Georgia

Legislation and Current Issues

Ellen Mills, Georgia Department of Revenue - Local Government Services Division
Mark Loyd, Georgia Department of Revenue - Local Government Services Division
Georgia Steele, Georgia Department of Revenue - Motor Vehicle Division
Douglas Hooper, Georgia Department of Revenue - Motor Vehicle Division

Refreshment Break / Visit Vendors

Legislation and Current Issues (continued)

Lunch / Visit Vendors

Assessments and Audits

Motor Vehicle: Fraud Detection

Delinquent Tax Collection Overview

GRATIS Behind the Screens

NEW! Effective Delegation for Tax Commissioners
Refreshment Break / Visit Vendors

Afternoon Sessions Continued

GATO Business Meeting (members only)

DINNER ON YOUR OWN

Room
Athena )

Lobby

Lobby
Grand Hall 7

Athena E/F

Athena E/F

Athena E/F

Grand Halls1-6
Athena E/F
Grand Hall 7
Athena A/B
Athena C/D
Athena E/F

Olympia

Parthenon

Grand Halls1-6

Athena )



Wednesday, May 11, 2016

7:00—8:00 a.m.

8:00-9:30a.m.

9:30-10:00 a.m.
10:00 -11:30 a.m.

11:30-1:30 p.m.

1:30-3:00 p.m.

3:00-3:30 p.m.
3:30-5:00 p.m.

7:00 —10:30 p.m.
Thursday, May 12, 2016

8:00—-9:00 a.m.

9:00-12:00 p.m.

Registration

Buffet Breakfast / Visit Vendors

NEW! Out of the Gray Tax Issues
Motor Vehicle: Hot Topics

Local Government Services: Hot Topics
NEW! Tax Office Budgeting

GRATIS Behind the Screens

CAVEAT

Refreshment Break / Visit Vendors

Morning Sessions Continued

Lunch
Presentation of Awards

NEW! Out of the Gray Tax Issues (afternoon session)
Motor Vehicle: Hot Topics (afternoon session)

Local Government Services: Hot Topics (afternoon session)
NEW! Tax Office Budgeting (afternoon session)

Motor Vehicle: Fraud Detection (afternoon session)
CAVEAT (afternoon session)

Refreshment Break / Visit Vendors

Afternoon Sessions Continued

Banquet / Entertainment

Registration
Buffet Breakfast

Joint Town Hall Meeting / Closure / Evaluations

Lobby
Grand Hall 7

Athena A/B
Athena C/D
Athena E/F
Athena |
Olympia
Parthenon

Grand Halls1 -6

Grand Hall 7

Athena A/B
Athena C/D
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Grand Halls1 -6

Atrium

Lobby

Atrium

Athena E/F



