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Agenda

 Hot Items 

 GRATIS Modernization

 Image Retrieval 

 Technology Team Updates 

 DriveTime

Georgia Department of Revenue

• Insurance 

• Placards 

• Call Center

• Dead Tags  
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GRATIS 
Modernization

Georgia Department of Revenue

Current State Challenges
 High operating costs

 Multiple procedures across 
counties does not match DOR 
standard operating procedures

 Compliance issues: customer 
identification, address verification, 
and insurance verification are 
causing concerns about integrity of 
stored data

 Lack of audit efforts and utilities at 
all levels

 Lack of real-time reporting

 Deficient cash accounting 
utilities

 Antiquated business processes 
or lack thereof

 Obsolete technology and 
diminishing skillsets

 Lack of data management
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Project Objectives
• Improve customer service and communication through alternate 

technology delivery services such as web/cloud services, mobile 
applications/devices, self-service kiosks, etc. 

• Improve the integrity of data collected via automated data 
collection technologies as well as enforced standard operating 
procedures

• Improve the efficiency and accuracy of all business processes that 
is easily modified for adapting policy changes, improved cash 
accounting processes, legislative changes, law enforcement 
requirements, etc.

Georgia Department of Revenue

• Reduce paperwork and handling through 
implementation of real time document scanning 
and image retrieval

• Provide user interfaces that are intuitive and 
provide in-line assistance to the users

• Provide a comprehensive real time reporting 
infrastructure that utilize business intelligence to 
ensure adaptability and scalability

• Reduction of fraud and fraudulent activities 
utilizing data analytics

Project Objectives, continued…
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Project Scope
Included

– Vehicle Registration & Titling
– Dealer Licensing
– Watercraft Registration & Titling Functions*
– Insurance Compliance
– Imaging/Document Management
– Interfaces & Automated Data Entry
– Reporting & Data Analytics
– Inventory Management
– Hardware (Scanners, Printers, etc.)

Georgia Department of Revenue

Project Scope, Continued….

Not Included

– International Registration Plan (IRP)

– International Fuel Tax Agreement (IFTA)
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Project Financials
• GRATIS current operational costs - $9.7M 

• $8.5M (Mainframe Infrastructure)

• $1.2M (Network)

• Project one-time cost is estimated to be between 
$15M - $20M depending on the outcome of 
vendor selection

Slide 11

Georgia Department of Revenue

• Projected on-going operational costs:-
Infrastructure/Network/Maintenance

• Around $3.2M per year* 

• Project is funded solely with state funds

*estimates for maintenance costs are based on market conditions
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Next Steps… 

• Working with DDS to replace both mainframe 
systems 

• Use of the state’s size and scope to get 
economies of scale. 

• RFP expected to be released in Oct. 

Georgia Department of Revenue

Image Retrieval 
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Access DOR’s Website Online Services Page 

Georgia Department of Revenue
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Image Retrieval 

Georgia Department of Revenue

Image Retrieval 



5/26/2015

10

Georgia Department of Revenue

Georgia Department of Revenue
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Georgia Department of Revenue

Technology Team Updates 



5/26/2015

12

Georgia Department of Revenue

News from GRATIS

New GRATIS Network

E-drains

Parking Tickets & Red Lights

GRATIS Data

Georgia Department of Revenue

 dor.georgia.gov

X etax.dor.ga.gov
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New GRATIS Network

Georgia Department of Revenue

New GRATIS Network

• All counties moved to new OSA network

• CIP router will be shut down

• Do not connect any old equipment

• New workstations must use new 
configuration

• Only access to GRATIS will be via AT&T 
network
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E-Drains
• Communication error between 

mainframe and printer

• PC not connecting to 
mainframe

• County LAN spike

• High CPU utilization

• Problem with printer settings

Georgia Department of Revenue

E-Drain Calls to CHD

Week 2014 2015

April 10 116 67

April 17 102 61

April 24 135 59

May 1 74 72

Total 427 259
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E-Drains

Georgia Department of Revenue

E-Drains
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E-Drains

Georgia Department of Revenue

E-Drains

• System-level programmer tool

• Enterprise-wide access to all printers

• Potential for “accidents”

• Need to limit access
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Tag Info for Citations
ACS/DeKalb County City of Roswell

University of Georgia City of Morrow

Georgia Tech Clayton County

North Georgia College City of Marietta

Georgia Toll Authority Athens Downtown Development 
Authority

City of Dalton Resource Systems Group, Inc.

City of Alpharetta Sensys America, Inc.

Fulton County

Georgia Department of Revenue

Citation Processing

• File electronically submitted to DOR

• DOR processes files daily

• Match on tag number, category, date of 
citation

• Returns customer name, address, make, 
model, body style
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GRATIS Data
(in millions of rows) 

1999 2015

Titles 14 63

Registrations 8.7 171.5

Vehicles 8.2 30

Individual Customers 9.3 22.5

Business Customers 1.6 4.9

Total 96 2,269

Georgia Department of Revenue

Pre-Modernization
• Stop creation of duplicate customer id’s

– Use DL as customer id ‘000’

– Enter reason code if using non-DL id ‘001’

– Analysis not complete for businesses

– Currently testing

• Archive data
– Registrations expired > 5 years

– Date???

• Merge customer data
– Still doing analysis
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Pre-Modernization

• Purge Data
– March 21-22, 2015

– 3.7 M Correspondence Letters

– Correspondence closed > 24 months

– Insurance Letters closed > 6 months

– Audit

– Emission

Georgia Department of Revenue

Vehicle Records Updated

• 4,400 updates to fuel code

• GVW updated for certain body styles
• 23 Multi-purpose

• 3 Special equipment

• 33,073 Truck

• 4,077 Truck tractor

• 80 Van

• 14,144 Bus

• 5,969 Motor home
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Coming Up

• Server upgrade

• Insurance penalty & TAVT payments

• Web app to retrieve RIN

Georgia Department of Revenue

DriveTime Refunds 
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TAVT is a county administered tax pursuant 
to OCGA 48-5C-1. 

- the ultimate decision on whether to refund 
any TAVT is with each individual county. 

Georgia Department of Revenue

Refund Consideration Path…

Yes? or No?: 

 At the time of the transaction, was DriveTime
properly registered as a Direct Finance Dealer aka 
“Buy Here, Pay Here” dealer (“BHPH”) pursuant to 
Department Regulation 560-11-14-.17 (”BHPH 
Regulation”) and therefore was eligible to sell 
vehicles at a rate of 4.25% of TAVT instead of the 
standard rate (for 2014) of 6.75%?
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Were the vehicles in question directly financed 
by DriveTime?

The BHPH regulation specifies that only 
vehicles which are actually directly financed 
by the BHPH dealer (or a related financed 
company of the BHPH dealer – i.e. a 
financing company with 90% or more 
ownership with the dealer) are eligible to 
charge the reduced rate.

Refund Consideration Path… continued. 

Georgia Department of Revenue

Was there actually an overpayment made by 
either the customer or by DriveTime?

 Neither the TAVT statutes nor the 
regulations specify whether a dealer can 
receive a refund on behalf of a customer.

Refund Consideration Path… continued. 
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If the customers were charged 6.75% instead of 4.25%, 
then clearly the customers are the ones who were harmed 
and are the ones who should be getting a refund.
- If a county were to cut a check for the refund, there would 
have to be an understanding by DriveTime that they would be 
responsible for ensuring that the money would have to go 
back to the effected customers and could not be kept by 
DriveTime.

If the customers were charged 4.25% but due to a 
processing issue DriveTime actually remitted 6.75%, then 
DriveTime would be eligible to receive a refund on their 
own behalf.

Georgia Department of Revenue


