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River Valley 2

Annual Report - TIA Funds Only

Report covers: November 22, 2024 - November 21, 2025

Cotton Hill Road Improvements

North Coney Road Improvements

South Coney Road Improvements

State Route 315 Improvements from Hart
Drive to Hamilton Mulberry Grove Road

State Route 315-State Route 219-Goat
Rock Road Intersection Improvements
Manchester Expy (US 27 Alt) @ Central
Church Road Intersection Improvements,
Submitted by Muscogee County

Buck Creek Bypass Minor Widening and
Improvements (City of Oglethorpe)

Dr. CP Savage, Sr. Airport - Terminal
Area East T-Hangar Improvements (City
of Montezuma)

City of Buena Vista - Downtown
Improvements

Steam Mill Road Improvements
Whitesville Road Widening

Columbus River Walk Repaving and
Maintenance

Buena Vista Road Corridor Improvements

South Lumpkin Road Streetscape
Andrews Road Improvements

13th Ave-17th St-Linwood Blvd
Intersection Improvements

Brennan Road Improvements

University Avenue Road Diet-Streetscape

Liberty Theater Block Enhancement (8th
Avenue)

5th Avenue Trail Connector

Lower Lumpkin Road Improvements

State Route 153 Bridge over Muckalee
Creek

Re-surface Hospital Road

Chalybeate Springs Road Minor Widening
and Resurfacing

Resurface North Ed Davis Road and Pave
Rustin Lake Road

Churchill Road Bridges over Kinchfoonee
Creek (Two Bridges)

Passing Lanes on State Route 26

Coney Road Improvements (Dooly
County Portion)

Coney Road Improvements (City of
Vienna Portion)

Continuation of the Man O' War Railroad
Recreation Trail

$3,430,944
$4,320,600
$2,800,000
$7,000,000
$4,000,000

$800,000

43,848,700

$1,252,800

$2,000,000
$22,500,000
$12,800,000
$12,500,000
$10,700,000
$10,100,000
6,800,000
6,650,000

$9,200,000
$6,000,000

$4,000,000

$690,000
$2,271,640
$3,500,000
$1,965,000
$3,000,000
$4,000,000

$4,000,000

$14,310,000
$4,097,700
$212,155

$5,000,000

$4,036,418
$4,320,600
$2,800,000
$7,420,220
$4,291,875

$465,475

$2,571,051

$1,252,800

$2,261,086
$22,500,000
$12,800,000
$12,500,000
$10,756,994
$10,100,000
$12,895,445

$4,802,500

$9,188,869
$6,000,000

$4,000,000

$690,000
$2,739,911
$4,771,885
$1,670,875
43,116,206
$4,000,000

$5,435,904

$12,911,847
$4,097,700
$212,155

$5,000,000

$0
$0
$26,580
$27,465

$0

$2,571,051

$0

$147,572
$993,657
$390,750
$0
$0
$0
$428,844
$0

$430,723
$36,658

$0
$114,602
$0
$166,505
$10,483
$2,493,947
$622,422

$212,697

$33,645
$0
$0
$0

$1,839,531
$0

$0
$368,728
$341,639

$0

$0

$121,233

$201,062
$559,974
$561,250

$0
$542,493

$0
$394,084
$227,413

$277,679
$117,866

$0
$46,383
$2,573,699
$203,771
$1,660,392
$245,372
$0

$280,726

$265,863
$0
$0
$0

Corrective
Action
Required?

No
No
No
No

No

No

No

No

No

No

No

No

Yes

No

No
No

No

No

Yes

Yes

No

No

No

Yes

No

No

No

No

Inflation applied to Original Estimated Cost; updated
Project Budget $4,036,418

N/A

N/A

Inflation applied to Original Estimated Cost; updated
Project Budget $7,420,220

Inflation applied to Original Estimated Cost; updated
Project Budget $4,291,875
N/A

N/A

N/A

Inflation applied to Original Estimated Cost; updated
Project Budget $2,261,086

N/A

N/A

N/A

Inflation applied to Original Estimated Cost; updated
Project Budget $10,756,994

N/A

GDOT is actively managing the design phase of this
project to reduce costs and control cost variance.
Inflation also applied to Oriainal Estimated Cost.
N/A

N/A
N/A

N/A

N/A

Project exceeded original estimated cost. GDOT
managed costs to keep overruns at a minimum.
Inflation also applied to Original Estimated Cost.
GDOT is actively managing the design phase of this
project to reduce costs and control cost variance.
Inflation also applied to Oriainal Estimated Cost.
N/A

Inflation applied to Original Estimated Cost; updated
Project Budget $3,116,206

N/A

GDOT is actively managing the design phase of this
project to reduce costs and control cost variance.
Inflation also applied to Oriainal Estimated Cost.
N/A

N/A

N/A

N/A
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Annual Report - TIA Funds Only

Report covers: November 22, 2024 - November 21, 2025

Columbus Airport - Passenger Terminal
Expansion

Second Avenue Improvements

Forrest Road Widening

Morris Road Improvements

JR Allen (US 80) @ Schomburg and
Blackmon Road Intersection
Improvements

US 82 Passing Lanes

SR 30-US 280 from CR 307-Felder Street
to E of District Line Road-TIA
Manchester Expy (US 27 Alt) @ County
Line Road-Mahaffey Road Intersection
Improvements

Williams Road Widening

Cusseta Road Widening

Double Churches Road Improvements
Bull Creek Dragonfly Trail Connector

SR 30-US 280 From CS 500-Ferguson
Street to Lake Blackshear

SR 30-US 280 from CR 311-Lamar Road
to CS 500-Ferguson Street

METRA Capital and Operations

Program Administration

$25,000,000

$18,200,000
$15,400,000

$12,000,000
$2,260,000
$12,000,000
6,043,800
$7,330,000
$18,700,000
$17,600,000
$12,200,000
$8,400,000
$21,797,624
$24,180,000

$25,000,000
$19,707,369

$25,000,000

$8,808,212
$15,405,000

$12,000,000
$2,260,000
$10,004,315
45,660,000
$7,330,000
$18,700,000
$17,600,000
$12,200,000
$8,400,000
$21,797,624
$24,180,000

$25,000,000
$19,707,369

$84,069
$0

$0
$46,518
$68,800
$53,358

$170,000

$297,907
$1,581,080

$149,700
$928,288

$322,249
$145,694

$0
$94,729
$210,076
($17,785)

$205,916

$1,256,888
$1,227,925

$0
$862,079

Corrective
Action
Required?

No

No

No

No

No

No

No

No

NO

N/A

N/A

Inflation applied to Original Estimated Cost; updated
Project Budget $15,405,000

N/A

Blended Project - Total Project Cost $11,300,000

N/A
Blended Project - Total Project Cost $29,687,471
Blended Project - Total Project Cost $36,650,000
N/A
N/A
N/A
N/A
Blended Project - Total Project Cost $74,538,122
Blended Project - Total Project Cost $85,800,000

N/A
N/A

$419,568,331] $413,662,334] ___$12087,322] $15/136,927] —_



