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Sardis Truck Improvements at
Intersections

Wrightsboro Road Improvements from SR
388/Lewiston Road to SR 223/Robinson
Avenue

Improvements to Robinson Avenue/SR 223
from SR 388 to SR 10/Richmond County

Old Petersburg Road/Old Evans Road from
Baston Road to Washington Road
Improvements

Glascock County School Access Road

Gettis Street Improvement Project

Hwy 22 West Improvement Project
Convert Hoyt Braswell Road to Truck
Route

Walker Street (Sidewalks, Curb&Gutter,
Resurface) from SR 4/US Hwy 1 to Young
St

Widen SR 67 and Add Turn Lanes

SR 47 Passing Lanes for 2.48 Miles

SR 17 Widening from SR 43 to Smith Mill
Road

Bath Edie Road and Highway 88
Intersection

Broad Street over Hawks Gully (Bridge
Repair and Restoration)

Broad Street over the Augusta Canal
(Bridge Repair & Restoration)
Brothersville Road and Highway 88
Intersection

Calhoun Expressway Repair and
Reconstruction

Daniel Field Airport-App. #1: New Hangar
Doors for both Bulk Hangar and '05
Hanaars

Gordon Highway and Deans Bridge Road
Intersection

Highland Avenue Resurfacing from
Wrightsboro Road to Wheeler Road
Intelligent Transportation System Master
Plan Implementation-Richmond County
Jackson Road Resurfacing from Walton
Way to Wrightsboro Road

Marks Church Road Widening From
Wrightsboro Road to Wheeler Road
Milledgeville Road Bridge Maintenance at
Rocky Creek

North Leg Road Improvements (Sibley
Road to Wrightsboro Road)

Old Waynesboro Road over Spirit Creek
(Bridge Replacement)

Pleasant Home Road (Riverwatch Parkway
to Walton Way Extension)

Rehabilitate Air Carrier and General
Aviation Aprons

Richmond County Emergency and Transit
Vehicle Preemption System

Riverwatch Parkway (15th Street to County
Line)

Central Savannah River Area
Annual Report - TIA Funds Only
Report covers: November 15, 2024 - November 21, 2025

Froecti® SPOTI0 -

Original Current

Estimated Cost | Estimated Cost
$500,000 $546,019
$3,000,000 $2,685,496
$8,000,000 $7,728,703
$20,000,000 $20,000,000
$500,000 $640,237
$792,000 $991,529
$154,688 $154,629
$4,341,344 $2,852,760
$500,000 $497,353
$2,072,197 $2,275,249
$1,000,000 $1,000,000
$4,000,000 $3,977,603
$415,000 $160,615
$713,562 $711,348
$1,320,929 $1,219,412
$415,000 $210,745
$8,505,470 $8,340,739
$1,000,000 $996,303
$1,065,000 $1,064,403
$271,557 $270,486
$4,550,000 $4,533,244
$323,993 $322,835
$7,849,390 $7,818,647
$83,842 $83,699
$3,832,757 $3,818,579
$3,138,288 $3,079,059
$291,288 $290,140
$8,400,400 $8,362,416
$1,500,000 $1,455,760
$10,096,798 $4,380,979

$546,019

$2,685,496

$7,728,703

$20,000,000

$640,237
$991,529

$154,629
$2,852,760

$497,353

$2,275,249

$1,000,000
$3,977,603

$160,615
$711,348
$1,219,412
$210,745
$8,340,739

$996,303

$1,064,403
$270,486
$4,533,244
$322,835
$7,818,647
$83,699
$3,818,579
$3,079,059
$290,140
$8,362,416
$1,455,760

$4,380,979

$0

$0

$0

$0

$0
$0

$0
$0

$0

$0

$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

3 Corrective
- Adio“ Required?

Yes

No

No

No

Yes

Yes

No
No

No

Yes

No
No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

No

Project exceeded original estimated cost. GDOT
managed costs to keep overruns at a minimum.
Blended Project - Total Project Cost $3,570,717

N/A

Blended Project - Total Project Cost $66,070,278

Project exceeded original estimated cost. GDOT
managed costs to keep overruns at a minimum.
Project exceeded original estimated cost. GDOT
managed costs to keep overruns at a minimum.
N/A

N/A

N/A

Blended Project (State Funds) - Total Project Cost
$3,017,312. Project exceeded original estimated
cost. GDOT managed costs to keep overruns at a
minimum.

Blended Project - Total Project Cost $5,989,841
Blended Project - Total Project Cost $30,718,518
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
Blended Project (State Funds) - Total Project Cost
$5,233,244
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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Central Savannah River Area
Annual Report - TIA Funds Only

Report covers: November 15, 2024 - November 21, 2025

Description

Riverwatch Parkway Adaptive Signal
Project

Riverwatch Parkway and Fury’s Ferry Road
Intersections

Riverwatch Parkway and Stevens Creek
Road Intersections

Signal Modernization Walton Way Phase
III (Bransford Road to Milledge Road)
Signal Modernization Walton Way Phase
III (Druid Park to Heard Avenue)

Walton Way Ext. Resurfacing (Robert C.
Daniel to Walton Way)

Berckmans Road Realignment and
Widening (Wheeler Road to Washington
Road)

Scott's Way over Rae's Creek (Bridge
Replacement)

Druid Park Improvements (Walton Way to
Wrightsboro Road)

15th Street over Augusta Canal (Bridge
Repair and Restoration)

7th Street Bridge over Augusta Canal
(Bridge Replacement)

11th Street over the Augusta Canal (Bridge
Repair and Restoration)

Riverwatch Pkwy. Corridor Improvements
from I-20 to River Shoals

Improvements to SR 104 / Riverwatch

Parkway Median Barrier — Jones Street to I-

20

Windsor Spring Road, Phase V (Road and
Bridge Widening)

Wrightsboro Road/CR 1501 Widening -
Jimmie Dyess Pkwy. to I-520

Windsor Spring Road, Phase IV from
Tobacco Road to Willis Foreman Road
Resurface Deepstep Road (C.R. 348)
SR 17 Widening from Smith Mill Road to
the Washington Bypass

Robert Toombs Avenue Resurfacing
Westside Truck Route - Waynesboro

Highway 56 Widening - Phase I

Highway 56 Widening Project - Phase IT
SR 388 Widening from I-20 to SR
232/Columbia Road

Flowing Wells Road from I-20 to SR
104/Washington Road Improvements
Louisville Bypass Widening

Berckmans Road over Raes Creek (Bridge
Replacement)

SR 4 / 15th Street Pedestrian
Improvements — Calhoun Expwy. to
Central Avenue

5Sth Street Bridge (Bridge Repair and
Restoration)

James Brown Reconstruction

SR 4 /15th Street Widening — Milledgeville
Road to Government Road

Bridge Upgrade on Bethany Church Road
over N Fork Ogeechee River

Original Current

Estimated Cost | Estimated Cost
$682,087 $624,750
$515,966 $640,006
$430,739 $356,760
$5,252,616 $4,604,561
$2,325,000 $2,268,255
$368,542 $364,482
$16,700,000 $16,608,320
$1,358,566 $1,122,404
$3,512,456 $3,498,688
$1,491,057 $1,482,048
$748,856 $746,155
$579,642 $577,969
$2,518,810 $2,646,509
$8,600,000 $7,655,023
$2,000,000 $1,232,092
$2,000,000 $2,000,000
$4,000,000 $356,828
$2,800,000 $1,804,601
$5,800,000 $5,743,655
$606,906 $575,397
$4,471,195 $9,713,274
$7,300,000 $6,082,775
$13,600,000 $9,005,117
$25,505,908 $25,335,677
$20,000,000 $19,859,408
$5,000,000 $4,955,324
$3,707,973 $3,693,361
$5,042,695 $4,956,861
$9,149,610 $9,067,808
$6,193,980 $4,969,320
$21,415,267 $19,089,798
$500,000 $469,632

$624,750
$640,006
$356,760
$4,604,561
$2,268,255
$364,482

$16,608,320

$1,122,404
$3,498,688
$1,482,048
$746,155
$577,969

$2,646,509

$7,655,023

$1,232,092
$2,000,000
$356,828

$1,804,601
$5,743,655

$575,397
$8,035,115

$6,082,775
$6,838,043
$19,188,826
$18,809,063

$1,685,940
$3,693,361

$4,956,861
$9,067,808
$4,969,320

$16,845,333

$469,632

$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0

$0
$0
$0

$0
$0

$0
$1,322,320

$0
$807,809
$1,417,062
$613,513

$1,935,114
$0

$0
$0
$0

$362,150

$0

No

Yes

No

No

No

No

No

No

No

No

No

No

Yes

No

No

No

No

No
No

No
Yes

No

No

No

No
No

No

No

No

No

No

. Corrective
o Required? “

N/A

Project exceeded original estimated cost. GDOT
managed costs to keep overruns at a minimum.
N/A

N/A
N/A
N/A

Blended Project (State Funds) — Total Project Cost
$19,508,320

N/A
N/A
N/A
N/A
N/A

Blended Project - Total Project Cost $6,426,289.
Project exceeded original estimated cost. GDOT
managed costs to keep overruns at a minimum.
Blended Project - Total Project Cost $7,720,710

Blended Project - Total Project Cost $20,682,235
Blended Project - Total Project Cost $30,161,401
Blended Project - Total Project Cost $35,227,638

N/A
Blended Project - Total Project Cost $48,001,178

Blended Project - Total Project Cost $734,460
Blended Project - Total Project Cost $11,577,676.
Project exceeded original estimated cost. GDOT
managed costs to keep overruns at a minimum.
Inflation also applied to Oriainal Estimated Cost.
N/A

Blended Project - Total Project Cost $14,989,647
Blended Project - Total Project Cost $41,035,459

Blended Project - Total Project Cost $20,016,473

Blended Project - Total Project Cost $28,864,530
N/A

Blended Project (State Funds) - Total Project Cost
$7,456,861

Blended Project (State Funds) - Total Project Cost
$10,067,808

N/A

Blended Project - Total Project Cost $26,460,181.
Inflation applied to Original Estimated Cost; updated
Proiect Budaet $19,089,798.

Blended Project - Total Project Cost $2,746,253
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Central Savannah River Area
Annual Report - TIA Funds Only

Report covers: November 15, 2024 - November 21, 2025

Description

1-20 Frontage Road Phase 1

SR 15 on new location between Hwy 242
and SR15 east of Sandersville/Tennille

Passing Lanes on SR 10

Highway 56 Widening Project - Phase III
SR 28 from South Carolina Line to CR
1236/Evans to Locks Road Widening

Widen SR 388 from CR 571/Wrightsboro
Road to I-20

1-20/US 221/SR 47 Bridge Replacement
and Intersection Improvement

SR 15 Sparta Bypass

Add Passing Lane on SR 43 (NB and SB)
between lake and SR220

Thomson West Bypass Construction-From
3 Points Road to East of SR 17

SR 17 North of SR 223-Drainage
Improvements

Broad Street Improvements (Washington
Road to Sand Bar Ferry Road)

Greene Street Improvements from 13th
Street to East Boundary Street

Highland Avenue Bridge Repair and
Restoration Over CSX Railroad

Telfair Street Improvements (15th Street
to East Boundary Street)

Sth Street - Laney Walker Boulevard to
Reynolds Street

Walton Way over Hawks Gully (Bridge
Repair and Restoration)

6th Street (Laney Walker Boulevard to
Reynolds Street)
13th Street (RA Dent to Reynolds Street)

Gordon Hwy/U.S. 78 Median Barrier
between U.S. 25 and Walton Way
1-20 Frontage Road Phase 2

Augusta Public Transit Operations and
Maintenance
Program Administration

Original Current

Estimated Cost | Estimated Cost
$2,500,000 $2,702,775
$37,773,566 $22,994,443
$200,000 $87,113
$3,873,000 $2,866,689
$50,210,984 $51,620,984
$26,198,019 $29,800,760
$11,040,000 $7,699,947
$11,585,960 $25,369,328
$5,500,000 $6,094,595
$16,987,900 $19,170,393
$2,500,000 $2,437,590
$25,000,000 $37,561,438
$9,880,736 $13,864,113
$1,598,109 $3,055,801
$19,233,219 $21,715,996
$5,118,150 $6,198,347
$548,856 $738,345
$6,843,938 $7,547,431
$3,060,855 $7,523,421
$14,000,000 $8,120,841
$2,500,000 $2,152,618
$7,550,000 $7,550,000
$10,270,562 $0

$2,702,775

$19,404,827

$87,113
$2,872,509
$30,880,312

$8,574,230

47,704,212

16,111,290

$6,094,194
$18,524,519
$2,321,149

$3,503,909

$9,239,109

$594,562

$2,804,960

$2,848,389

$738,345

$3,949,695

$6,248,577

$8,053,558
$1,756,741
$7,520,501

$14,512,458

$0

$800

$0
($5,820)
$5,995,038

$3,475,551

($4,265)

$5,969,192

$401
$433
$3,270

$3,316,915

$3,766,791

$1,843,641

$6,170,352

$1,164,699

$0

$1,635,601

$1,110,327

$55,594
$327
$0

$3,603,276

. Corrective
action Requ"ed?

Yes

No

No
No
No

No

No

Yes

No

No

No

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

No

No

No

No

Blended Project - Total Project Cost $11,143,423.
Project exceeded original estimated cost. GDOT
managed costs to keep overruns at a minimum.
Blended Project - Total Project Cost $33,877,293

Blended Project - Total Project Cost $8,911,748

N/A

Blended Project - Total Project Cost $52,506,142.
Inflation applied to Original Estimated Cost; updated
Proiect Budaet $51,620,984.

Blended Project - Total Project Cost $30,310,605.
Inflation applied to Original Estimated Cost; updated
Proiect Budget $29,800,760.

Blended Project (State Funds) - Total Project Cost
$13,044,080. Inflation applied to Original Estimated
Cost; updated Project Budget $7,699,947.

Blended Project (State Funds) - Total Project Cost
$25,669,328. GDOT is actively managing the
construction phase of this project to reduce costs
and control cost variance. Inflation also applied to
Oriainal Estimated Cost.

Inflation applied to Original Estimated Cost; updated
Project Budget $6,094,194

Inflation applied to Original Estimated Cost; updated
Project Budget $19,170,393

Blended Project (State Funds) - Total Project Cost
$3,337,590

GDOT is actively managing the construction phase of
this project to reduce costs and control cost
variance. Inflation also applied to Original Estimated
Cost.

GDOT is actively managing the construction phase of
this project to reduce costs and control cost
variance. Inflation also applied to Original Estimated
Cost.

Project exceeded original estimated cost. GDOT
managed costs to keep overruns at a minimum.
Inflation also applied to Original Estimated Cost.
GDOT is actively managing the construction phase of
this project to reduce costs and control cost
variance. Inflation also applied to Original Estimated
Cost.

Project exceeded original estimated cost. GDOT
managed costs to keep overruns at a minimum.
Inflation also applied to Original Estimated Cost.
Project exceeded original estimated cost. GDOT
managed costs to keep overruns at a minimum.
Inflation also applied to Original Estimated Cost.
Inflation applied to Original Estimated Cost; updated
Project Budget $7,547,431

Project exceeded original estimated cost. GDOT
managed costs to keep overruns at a minimum.
Inflation also applied to Original Estimated Cost.
Blended Project (State Funds) - Total Project Cost
$13,120,841

Blended Project (Federal Funds) - Total Project Cost
$4,252,605

N/A

Program Admin - Total Project Cost $24,000,000;
Program Admin not funded with sales tax revenue.

$556,785,228] $549,448,814] _ $423,067,498 $44560003 | |



